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LGR Development & Support 
 

Over the next 2-3 years, Local Government is facing an era of 
uncertainty and dramatic change. However, the expectations of 
residents and the service provision will still remain.  
 
The resilience of the organisation’s leadership and staff will be 
crucial in delivering during such a challenging time. Such resilience 
and engagement will not maintain itself unaided. 
 

How can Imaginarium help? 
 

We have been working with Local Government for over 30 years, 
including supporting councils through the unitary process. 
 
Support can be provided through (for example) culture and values 
development, leadership and team facilitation, programmes/ 
courses/workshops, and 1:1 mentoring/coaching. 
 

Our Proposal 
 

From previous experience, we see three phases for the LGR.  
• Consultation: The phase of uncertainty 

• Planning: The phase of change management 
• Reintegration: The phase of ‘unitary’ delivery 

 
The overview outlined below will give you an idea of potential 
challenges the leaders, managers and staff will face through these 
phases. 
 
Whilst we will always seek to create tailored solutions for you 
(rather than off the shelf), we understand that it is helpful to have 
sample outlines to work from (and compare with other providers).  
 
We can provide you with more detailed sample outlines and 
costings upon request: 
 

• Senior Leadership Development: Leading and Engaging 
Your People Through the LGR. 

• Management Development: Managing Your Team 
through the LGR Transition… Whilst Maintaining Service and 
Performance 

• Coaching Skills for LGR 
• Management Aspirations Programme 
• Staff Development Support Through LGR: The 

Resilience Programme 
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LGR Development & Support 
 
Phase 1: Consultation 
 
Challenges/Risks ahead 
 

• Cost of uncertainty and change without resilience 
• Fear, anxiety, stress, mental health pressure. 
• Reduced morale and engagement… staff resign. 

• Performance down… service suffers. 
 
Leadership requirements 
 

• Deliver through uncertainty. 
• Balance and blend expectations, engagement and 

empowerment. 
• Develop flexibility in when to control, support and trust. 
• Communicate and organise communication… right people, 

right time, right way. 
• Function effectively in a VUCA environment (volatility, 

uncertainty, complexity and ambiguity). 
• Maintain a strategic outlook (resourcing and staff 

engagement). 
• Keep people on board and focused on service delivery. 
• Maintain department/team cohesion. 
• Developing a state of readiness. 

 

 

 

Support at Phase 1  
 

We will work with the senior 
leadership & management 
teams tailoring approach and 
content to their specific 
needs. 
 
Sample Topics for Leaders: 
• Creating and maintaining 

a resilient team. 
• Leading through 

uncertainty and 
ambiguity. 

• Handling difficult 
conversations around 
performance and 
behaviour. 

 
Sample Topics for All Staff: 
• Personal resilience in the 

face of uncertainty. 
• Staying mentally healthy: 

Practical tools and 
strategies. 
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LGR Development & Support 
 
Phase 2: Planning 
 
Challenges ahead 
 

• Active and passive resistance to the change. 
• Anxiety about the future. 
• Learned helplessness and engagement/performance issues. 

• Staff turnover. 
• Service delivery breakdown. 

 
Leadership requirements 
 

• Emotional intelligence: Handling emotional fallout and 
possible attitude issues. 

• Self-management. 
• Keeping staff motivated and engaged. 
• Balancing service delivery with future/strategic planning. 

• Engage stakeholders through change. 
• Succession planning. 
• Preparing for integration (e.g. new teams and systems.) 
• Upskilling staff 

 

 

Support at Phase 2 
 

Sample Topics for Leaders: 
• Leading through change 

and uncertainty. 
• Delivering ‘bad news’ 

conversations and 
briefings. 

• Project leadership & 
management. 

• Looking after yourself: 
Leading by example. 

• Utilising the 7S Model 
 
Sample Topics for All Staff: 
• Riding the waves of 

change. 
• Who Stole My Pie? 

(Managing Priorities and 
Expectations). 

• Managing your career.  
• Driving your Destiny: 

Keeping on top. 
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LGR Development & Support 
 
Phase 3: Reintegration 
 
Challenges ahead 
 

• Culture ambiguity and fragmentation. 
• Conflict, resentment and anxiety. 
• Lack of team integration and cohesion: us vs them. 

• Reluctance to move on: Reference to the ‘old ways’. 
• Polarised ‘either/or’ thinking. 
• Confused values. 
• Managers not prepared to deal with the people challenges. 

 
Leadership requirements 
 

• Create and drive a positive working culture. 
• Develop and integrate new teams. 
• Move staff from adversarial to ‘same side’. 
• Getting people on board and active. 
• Handle conflict/polarised thinking (e.g. us vs them). 

• Maintain department/team cohesion. 
• Translate values into active behaviour. 
• Focus people towards the future. 

 

 

Support at Phase 3 
 
Sample Topics for Leaders: 
• Handling conflict and 

differences. 
• Developing high-

performing and integrated 
teams. 

• Building a culture of trust. 
 
Sample Topics for All Staff: 
• Working together. 
• Self-awareness. 
• Skills development (e.g. 

presentation, influence, 
negotiation, conflict 
resolution) 

 
Team Integration 
‘Workshops’: 
• Focus on Purpose, 

Identity, Values, 
Contribution & Culture. 

• Understanding roles. 
• Team expectation 

charters. 
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Our Experience to Support You Through LGR 
 

• Since 1994, we have worked with people from more than fifty 
county, district, borough, city, parish and town councils. 

• We also have the near unique experience of the unitary and 
devolution process. Around 2009, we worked with the Bedfordshire 
councils during unitary, supporting leaders and staff to remain 
resilient and focussed. 

• We have also worked with organisations across other industries, 
going through transition, mergers, buyouts and takeovers. 

• We specialise in leadership and resilience and understand the 
psychological and practical implications of long-term uncertainty. 

 

 

Our Approach 
 
At Imaginarium, we use our ‘Deep Learning’ approach to leadership, 
management and staff development. This involves active discussion 
and interactivity, drawing from the group experience and building 
from there. This means the sessions are always engaging, relevant 
and meaningful to the participants. 
 
Feedback from our courses show us we are delivering: 
 

• Engagement (interactivity and group solution building) 
• Enjoyment (humour, fun and light-heartedness) 
• Experience (knowledge, interesting and useful) 
• Empathy (constructive, easy, comfortable, psychological 

safety) 
 
As well as delivery and introduction of practical models, tools and 
tips… each module in the programme will provide opportunity for 
reflection and troubleshooting to address current concerns. 
 
 

 

 

 

ABOUT 
IMAGINARIUM 
LEARNING & 

DEVELOPMENT 
 

 
 

Joe Cheal 
 

Joe is an award-winning trainer 
and has been involved in the field 
of leadership, management and 

personal development since 1993. 
He is the Lead Facilitator and 

Trainer for Imaginarium. 
He has worked with hundreds of 

businesses and thousands of 
people, modelling success and 
helping thousands of people 

revolutionise the way they work 
with others. 

 

Joe is also an award-winning 
author/co-author of various 
business psychology books. 

 

Melody Cheal 
 

Melody brings over 30 years of 
experience working with CEO’s, 

Directors and Leaders at all levels.  
She is the Lead Coach and Mentor 

for Imaginarium. 
 

She also delivers Accredited 

Training for the next generation of 
Coaches via her Accredited 

Association for Coaching Diploma. 
This training has been successfully 

delivered in house over the last 
four years helping build coaching 
cultures within a number of global 

businesses. 
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Why work with Imaginarium? 

 
Here are four things that make us special… 

 
Experience 

Imagine tapping into a wellspring of experience to help your people  
become more effective, more efficient and even more resourceful. 

 
We have been involved in the learning & development environment for a quarter 

of a century! In the training and coaching environment, we have encountered 

and understood the majority of problems and challenges that human-beings can 
face. We are able to draw from a wealth of practical resources, solutions, 

examples, models, hints, tips and ideas to help get people unstuck (and to help 
them ‘unstick’ themselves!) As individuals, we continue to learn and develop, 

keeping what we do fresh and engaging. We ‘get’ people! 

 
Credibility 

Imagine working with a company who regard your success and credibility  
as highly as their own. 

 

We value not only our own credibility but also the credibility of the company we 
work with. We know that when we are training and coaching in your company, 

we represent “learning & development”. We are passionate about advancing the 
reputation and culture of people development in organisations. We have worked 

with a vast range of organisational sectors and cultures giving us the ability to 
adapt from one company to another. We have also worked with some highly 

multicultural organisations, from people from all across the globe. 

 
Humour & Enjoyment 

Imagine your staff… keen to develop themselves  
to become even better at what they do. 

 

We love what we do! People who train with us enjoy themselves. We’ve been 
told that some people laugh and smile more in one day than they normally do in 

a week! We believe that enjoyment and light-heartedness are one of the most 
important keys to learning. Wherever we have embedded into an organisation’s 

culture, people want to attend courses! 

 
Return on Investment 

Imagine working with people who care that their service adds measurable value. 
 
It is important to us that whatever we do, it adds value for your company. 

Sometimes this can be realised in terms of financial profits and savings. 
Sometimes return on investment is subtler in terms of staff motivation, efficiency 

and improved communication. Whether the returns are tangible or intangible we 
are keen to make sure that we are worth our weight in gold! 

 

 

WHY 
IMAGINARIUM? 

 

 
 

CIPD Kent Branch Awards: 
Winner: Speaker of the Year 

Finalist: L&D Consultancy of the Yr 

 
 

CIPD Award Winner 2020: 
Extraordinary Response in 

Extraordinary Times 
 

 

Finalist in the International 
NLP Awards for ‘NLP 

Applications in Business’ 2021 
 
 

Gatwick Diamond Business 
Awards 2026 Finalists for: 

Customer Delight 
Kindness in the Community 
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Imaginarium Learning & Development offers a range of consultancy 
services including:  

• Training courses (including customised leadership and 
management development programmes) 

• Coaching/mentoring for senior leaders  
• Culture and values development 
• Change management and leadership 

• Conflict and tensions management 
• Project development 
• Negotiation and presentation preparation 
• Group facilitation 
• Team development and rescue 
• Away days and conference speaking 

 
Courses can be adapted from a half-day to two-days in length and some 
topics can be presented as short ‘spotlight’ sessions. 
 

LEADERSHIP DEVELOPMENT 

• Change Leadership  

• The Complete Leader: 
Inspirational & Practical  

• Delegate! 

• Feedback for Effectiveness 

• Developing People: Leader 
as Coach 

• Leadership in Action 

• Managing People 
Successfully 

• Making Meetings Work 

• Motivate! 

• Project Leadership 

• The Supportive Manager 

• Team Building and 
Development 

 
RESULTS AND RELATIONSHIPS 

• Assertiveness: Clarity and 
Focus 

• Building Partnerships 

• Conflict Resolution 

• Customer Care 

• Dealing with Aggression 

• Dealing with Difficult People 

• Delivering the Message: 
Communication 

• Handling Conflict in 
Meetings 

• Influence and Persuasion 

• Magic of Mediation 

• Negotiation Skills 

• Rapport 

• Understanding Personalities 
 

WELLBEING & MENTAL 
HEALTH 

• Coping with Change 

• Dealing with Pressure 

• Positive Mental Health 
Toolkit 

• Resilience: Developing the 
‘Bounce Back’ Factor 

• Staying Positively Happy 

• Stress Management 

• Wellbeing: Staying 
Psychologically Healthy 
 

IN FRONT OF THE AUDIENCE 

• Advanced Presentation Skills 

• The Essential Presenter 

• Persuasive Presentations 

• Train the Trainer 
 
PERSONAL IMPACT 

• Career & Profile 
Development 

• Innovation: Getting Creative 

• Lift Off: Personal 
Development 

• Making Your Life Work 4U: 
Confidence 

• Networking Skills 

• Personal Power 

• Time Management 

• Understanding/Managing 
Unconscious Bias 

 

 
 
 

EXECUTIVE DEVELOPMENT 

• Advanced Negotiation 
Skills 

• Becoming a Mentor 

• Strategic Change 
Management 

• Making NLP Work 

• Organisational 
Development 

• Organisational Politics 

• Troubleshooting: Problem 
Resolution 

• Working with 
Transactional Analysis 

 
HR SKILLS FOR MANAGERS 

• Appraisal 

• Capability & Disciplinary 

• Controlling Absence 

• Dealing with Poor 
Performance 

• Dealing with Bullying and 
Harassment 

• Introduction to 
Counselling 

• Managing Difficult People 

• Recruitment Selection & 
Interviewing 

 
 

 

 

OUR SERVICES 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
Our Business Psychology Books: 
 

• What Do You Need?  
(The Guide to Easy Leadership) 
 

• Solving Impossible Problems 
 

• Who Stole My Pie? 
 

• Driving Your Destiny 
 

• The Little Book of Resilience 
 

• The Little Book of Persuasion 
 

• The Little Book of Difficult 
People (and how to deal with 
them) 

 

• The Model Presenter 
 

• Becoming Happy 
 

• The Relationship Dance 

 
(Available at wholesale.) 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Imaginarium Learning & Development 

Oakhurst, Marden’s Hill, Crowborough, E. Sussex. TN6 1XL 

Tel (01892) 309205   Email: info@imaginariumdev.com 

 

 

www.imaginariumdev.com 

 


